BY-LAWS OF THE VIRGINIA STATE BRIDGE ASSOCIATION, INC.


ARTICLE I

NAME

These By-Laws embody the principles for the government of the Virginia State Bridge Association, Inc. hereinafter referred to as "the Unit", which is a regularly constituted Unit, numbered 146, of the America Contract Bridge League, Inc., hereinafter referred to as the "ACBL", an organization incorporated under the laws of the State of New York, and functions within the Constitution, By-Laws and regulations of the ACBL.

ARTICLE II

Purposes
The principal purposes of the Unit shall be:

(a) To preserve and promote the best interests of, and stimulate interest in, the art of playing contract bridge;

(b) To provide recreation and social activity for its members through the promotion and conduct of contract bridge tournaments under guidelines approved by the ACBL;

(c) To encourage the highest standards of conduct and ethics by its members, and to enforce such standards;

(d) The teaching of bridge to foster the development of mathematical skills and analytical reasoning;
(e) To cooperate in the ACBL charity programs and to sponsor and conduct charity events with the objective of realizing funds for worthy humanitarian causes;

(f) To develop and promote programs that encourage participation in the game of bridge including the development of educational programs in schools;

(g) To devote the energies of the corporation to improve the mental and physical well-being of senior citizens and retired persons; 

(h) To promote the development and organization of affiliated clubs within the Unit;


(i) To conduct such other activities as may be in keeping with its principal objectives.

ARTICLE III

JURISDICTION

The Unit is the sole sanctioned authority in control of all Bridge activity held under the auspices of the American Contract Bridge League in the Cities of Norfolk, Virginia Beach, Chesapeake, Portsmouth and Suffolk, Virginia, together with such bordering territory as is assigned it by the ACBL. This territory is hereafter referred to as "the Playing Area”.

ARTICLE IV

MEMBERSHIP

Section 1. Eligibility. 

Any person domiciled in the Playing Area is eligible for membership.  Such person, upon payment of dues, shall become a member and shall remain a member unless: he changes his domicile to a place outside the Playing Area, he has failed to pay annual dues in accordance with ACBL regulations, or he is currently suspended or expelled from membership, in accordance with ACBL or Unit regulations, provided, however, that Unit regulations are not in conflict with ACBL regulations.

Section 2 Rights.

Each member shall be entitled to:

(a) Attend all membership meetings, meetings of the Board of Directors, and Committee Meetings with the approval of the Committee Chairman;

(b) Participate in the nomination and election of Unit Directors, and all business of the membership. Participation at a Board Meeting, by a non-board member, is limited to discussion of an issue already on the floor. A new subject may be introduced by obtaining permission of the President, prior to the Board Meeting;

(c) Participate in all Unit tournaments and other activities, subject to any proper rules that may be duly established therefore.

Section 3. Dues.

Annual dues shall be in such amounts and payable in such manner as prescribed by the ACBL.

ARTICLE V

MEMBERSHIP MEETING

Section 1. Annual Meeting.

The Unit shall conduct a tournament for the membership on the day of the annual meeting.

Section 2. Special Meetings.

(a) Special meetings of the members, for any purpose, unless otherwise prescribed by these By-Laws, may be called by the President or by the Board of Directors upon ten days written notice explaining the purpose to all members;

(b) Any member may call a special meeting by presenting a petition, stating the purpose of the special meeting, signed by ten (10) percent of the membership, or forty members, whichever is less, to the President or Vice-President. This officer will be responsible for notifying the membership and setting a date and location within twenty-one (21) days of receiving the petition.

Section 3. Notice of Meeting.
A written or printed notice stating the place, day and hour of the meeting, and in the case of a special meeting, the purpose or purposes for which the meeting is called, shall be delivered not less than ten nor more than thirty days before the date of the meeting, either in person, by mail, or by email, by or at the direction of the President or the Secretary, to each member of record entitled to vote at such meetings. If mailed, such notice shall be deemed to be delivered when deposited in the United States mail, addressed to the member at his address as it appears on the books of the Membership Secretary, with postage thereon prepaid.

Section 4. Quorum.

A Quorum for the transaction of business at any annual or special meeting of the members shall consist of seventy-five (75) or one-fourth of the members whichever is less.

Section 5 Voting.

Each member shall be entitled to vote in any election or on any resolution or motion that may be brought before the membership, but no member shall vote by proxy or by absentee ballot. A majority of the valid voters shall govern in all decisions of the membership, unless otherwise provided herein. The decision as to whether or not a person is eligible to vote shall be the sole decision of the Membership Secretary.

ARTICLE VI

ELECTION OF DIRECTORS

Section 1. Nominations.

The Board of Directors at least ninety (90) days prior to the annual membership meeting shall select a nominating committee composed of five (5) members, a majority of whom shall not be members of the current Board of Directors.  Said Nominating Committee shall meet at least sixty (60) days prior to the annual meeting and shall prepare a slate of directors to be published in the bulletin prior to being placed in nomination at the meeting. Additional nominations may be made by the membership at the time of the annual meeting. In no event shall a person be nominated without his or her prior consent.

Section 2. Number, Tenure and Qualifications.

The number of Directors of the Unit shall be nineteen (19). The Directors shall hold office for a term of two calendar years and shall be so elected that the terms of a bare majority will expire in the odd years and the remainder in the even years. Directors shall hold office until their successors have been elected. No person may be a Director who is not also a member in good standing of the Unit.

Section 3. Balloting.

In the election of Unit Directors, all of whom shall be elected on the same ballot, the candidates receiving the largest number of votes shall be elected. The principle of cumulative voting shall not apply in the election of Directors. The Membership Secretary shall serve as official teller and shall make arrangements to prepare, distribute, collect and count all ballots and report the result thereof to the presiding officer. In the event of a tie in the vote for the final Director or Directors to be elected, then the balloting shall be continued but confined to those candidates so tying.

Section 4. Removal.

Directors may be removed from office with or without cause at an annual or special meeting of the membership upon the vote of two-thirds of the members at a meeting at which a quorum is present. Any Director missing three regular board meetings within 12 consecutive months shall automatically be removed from office. The Secretary of the board shall record attendance at board meetings and shall report to the President when any board member qualifies for automatic removal.

ARTICLE VII

BOARD OF DIRECTORS

Section 1. General Powers.

The business and affairs of the Unit shall be managed by its Board of Directors.

Section 2. Regular Meetings.

The Board of Directors shall hold regular meetings in the months of January, March, May, July, September and November.

Section 3. Additional Meetings.

Additional Meetings of the Board of Directors may be called by or at the request of the President or by the Secretary upon the request in writing of a majority of the members of the Board of Directors.

Section 4. Notice of Meeting.

Notice of all meetings of the Board of Directors shall be given at least ten days prior to the date of the proposed meeting, by written notice delivered personally, by email,  or mailed to each Director at his address as it appears on the books of the Membership Secretary. If mailed, such notice shall be deemed to be delivered when deposited in the United States mail so addressed with postage thereon prepaid, not less than twenty-four hours prior to the commencement of the above stated. Any Director may waive of notice of such meeting, except where a Director attends a meeting for the express purpose of objecting to the transaction of any business because the meeting is not lawfully called or convened. Neither the business to be transacted as, nor the purpose of any regular meeting of the Board of Directors need be specific in the notice of waiver of notice of such meeting.

Section 5. Quorum.

A majority of Directors shall constitute a quorum for the transactions of business at any meeting of the Board of Directors. If less than a majority is present at a Board Meeting, a majority of the Directors present may adjourn the meeting.

Section 6. Board Decisions.

The act of the majority of the Directors present at a meeting at which a quorum is present shall be the act of the Board of Directors.

Section 7. Action Without Meeting.

Any resolution in writing bearing the signatures of a majority of the members of the Board indicating their approval shall constitute a duly adopted action of the Board; provided, however, that when a majority is not a sufficient vote for action, each available member of the Board shall be given an opportunity to indicate approval, disapproval, or abstention, and the resolution shall not be considered adopted until the proportion of votes that would be required for adoption at a meeting of the Board, the abstention or unavailability of a member being treated as equivalent to failure to vote at, or absence from, a meeting.

Section 8. Vacancies.

Any vacancy occurring in the Board of Directors may be filled by the affirmative vote of a majority of the remaining Directors. A Director elected to fill a vacancy shall serve for the unexpired term of his predecessor in office. Any Directorship to be filled by reason of an increase in the number of Directors shall be filled by election at an annual meeting or a special meeting of members called for that purpose.

Section 9. Powers and Duties.

In addition to the powers granted by the provisions of these By-Laws of the State of Virginia, the Board of Directors shall have the following powers:

(a) To appropriate the funds of the Unit for purposes set forth in these By-Laws under Article X.

(b) To hire and discharge employees and to supervise their conduct and to fix their compensation.

(c) To audit all receipts and disbursements of the Unit.

(d) To conduct, manage, supervise and control all the businesses of the Unit including but not limited to, the tournaments, the selection of all dates and locations for holding such tournaments, and the making of all contracts in connection therewith.

(e) To appoint by a two-thirds vote honorary members to serve on the Board of Directors for life, who shall not be entitled to vote.

(f) To determine, upon receipt of a charge brought by any two Unit members, whether a Unit member has been guilty of dishonest, unethical or malicious conduct during the course of any tournament or other activity of the ACBL or the Unit, or guilty of other conduct prejudicial to the objectives, activities or welfare of the Unit.

i. The charge or complaint shall be submitted to the Board of Directors in writing and signed. If the alleged offense occurred during a game at an affiliated club, the further allegation must be made that it was not properly resolved by the club director or club committee, unless lodged by one of these. Even if resolved at the club level, the complaint should be heard if it is of sufficient gravity to warrant the suspension or expulsion of the offender, if proven guilty, or if the offender has a previous record of improper conduct in duplicate competition.

ii. The complaint or charge shall be referred by the Board of Directors to the Unit Committee on Conduct and Ethics, which shall conduct a preliminary investigation. The respective parties and witnesses shall be called and questioned and the accused given an opportunity to face and question his accusers. Even if the accused presents no defense, no disciplinary action may be taken solely on the basis of the preliminary investigation.

iii. When the Unit Committee on Conduct and Ethics determines that the matter under investigation was not sufficiently resolved by a club director, tournament protest committee or other individual or committee having immediate jurisdiction over the event in which the alleged offense occurred, and further determines that it has sufficient grounds to lake action in the matter, it shall prepare written charges against the accused and present these charges to the Board of Directors.

iv. No matter how the preliminary investigation was handled, any subsequent action shall now be taken by the Board of Directors. It shall name the time and place for a formal hearing; make sure that the accused receives a copy of the charges; inform the accused of his rights and make sure that he has access to any information necessary for preparation of his defense; and see that he has ample notification. If the accused claims that he will be unable to attend a hearing at the specified time, the Board must make a reasonable effort to find a time when he will be able to attend. The accused may be represented by counsel at the hearing.

v. Voting to determine the decision of the Board of Directors shall be by Ballot and two-thirds of the votes cast shall be necessary to find the member guilty. Upon a finding of guilty, the Board may censure, suspend, or expel a member from the Unit, and/or bar or suspend the member from attendance at any Unit activities.

vi. The President shall preside at a hearing held pursuant to this paragraph. The President, if a Director, shall not be entitled to a vote at such hearing as a Director. Any Director who has brought a charge or who is a person against whom a charge has been brought shall not be entitled to a vote at such hearing as a Director.

vii. The Board shall prepare a written record of its findings and conclusions including the numerical result of its vote, to which the accused shall have reasonable access.   Reports of all disciplinary actions shall be sent to ACBL Headquarters immediately.

viii. Notwithstanding the aforesaid, the Board of Directors may vote to exclude a member from another Unit from its tournaments, for cause, without the need for written charges or a hearing.

ix. A member against whom disciplinary action has been taken by the Board of Directors may appeal the decision of the Board of Directors to the District Judiciary Committee or the National Board of Directors, if appropriate.

Section 10. Presumption of Assent.

A director who was present at a meeting of the Board of Directors at which action on any matter is taken shall be presumed to have assented to the action taken unless his dissent shall be entered in the minutes of the meeting.

ARTICLE VIII

OFFICERS

Section 1. Officers.

The Officers of the Unit shall be a President, a Vice President, a Recording Secretary, a Membership Secretary, and a Treasurer. Such other officers and assistant officers as may be deemed necessary may be elected or appointed by the Board of Directors. Any two or more offices may be held by the same person, except the offices of President and Recording Secretary.

Section 2. Election of Officers.

The officers shall be elected by the Board of Directors. A majority of the valid votes cast shall be required to elect; if no candidate receives a majority of the votes cast, the balloting shall be continued, but confined to the two candidates who received the largest number of votes for that office. In case of a tie, a second vote shall be taken. If candidates are still tied after the second vote, the election will be determined by a coin toss made by the president or ranking officer.

Section3. Qualification and Tenure.

The officers shall be elected from among the membership of the Unit. A director may be an officer. The officers shall be elected at the next meeting of the Board of Directors following the annual membership meeting, and shall hold office until their successors have been duly elected or until their death, resignation or removal in the manner hereinafter provided.

Section 4. Removal from Office.

Any officer or agent elected or appointed by the Board of Directors may be removed, with or without cause, by the Board of Directors whenever in its judgment the best interest of the Unit would be served thereby.

Section5. Vacancies.

A vacancy in any office other than President because of the death, resignation, removal disqualification or otherwise, may be filled by the Board of Directors for the unexpired portion of the term. If the Presidency becomes vacant, the Vice-President shall become the President until the next election of officers.

Section 6. Duties of the President.

The President shall supervise the management of the affairs of the Unit, subject to the general direction of the Board of Directors. The President shall preside at all meetings of the membership and of the Board of Directors.  The President shall appoint committees with the advice and consent of the Board, serve as an ex-officio member of all standing committees and committees appointed by him. The President may delegate certain of his duties to the Vice President as indicated below.

Section 7. Duties of the Vice President.

The Vice President shall assume all the duties of the office of the President during the President's absence or inability to act. At the direction of the President, the Vice President may serve in the place of the President as a member of a committee and perform incidental duties of the President.

Section 8. Duties of the Recording Secretary.

The Recording Secretary shall transmit notices and other communication to the membership through the Bulletin Committee or otherwise and at the direction of the President of the board, conduct other Unit correspondence; record the minutes of all meetings of the membership and of the Board, including votes on all motions; and perform the other duties incidental to the office.

Section 9. Duties of the Membership Secretary.

The Membership Secretary shall maintain a list of the members of the Unit. The Membership Secretary shall be responsible for notifying the ACBL of pertinent changes to the list.

Section 10. Duties of the Treasurer.

The Treasurer shall have the care and custody of, and be responsible for, all the funds and securities of the Unit and shall deposit the funds in a bank of good repute insured by the FDIC or the FSLIC. Any officer, representative, or member of the Unit receiving funds of the Unit shall forthwith transfer them to the Treasurer. The Treasurer shall make all disbursements on behalf of the Unit, as approved by the Board. The Treasurer shall: keep an accurate record of all monies received and disbursed; render a written report at each board meeting covering the period since the last board meeting; provide an annual written report at the annual membership meeting; and perform other duties incidental to the office. Except as authorized by the Board, the Treasurer shall make all disbursements by check.

ARTICLE IX

COMMITTEES

Section 1. Standing Committees.

The President with the advice and consent of the Board shall appoint the heads of the following standing committees, as soon as possible after his election: Membership Committee, Publicity Committee, Tournament Committee, Ways and Means Committee, Committee on Conduct and Ethics, Bulletin Committee, By-Laws Committee and Sunshine Committee.

Section 2. Membership Committee.

It shall be the duty of the Membership Committee to actively solicit people interested in bridge to become members of the Unit, and, with the cooperation of the Tournament Committee, to encourage the participation of new members in the activities of the Unit.

Section 3. Publicity Committee.

It shall be the duty of the Publicity Committee to publicize the activities of the Unit.

Section 4. Tournament Committee.

It shall be the duty of the Tournament Committee, subject to the direction and approval of the Board, to plan, publicize, and conduct our periodic duplicate games, including Unit championship events and other bridge activities, and Sectional and Regional Tournaments within the rules and regulations of the ACBL.

Section 5. Ways and Means Committee.

It shall be the duty of the Ways and Means Committee, at the request of the Board, to examine the financial records and accounts of the Unit and report thereon to the Board. The Ways and Means Committee shall, in particular, examine and analyze the annual and other reports made by the Treasurer and make recommendations as to the financial program of the Unit.

Section 6. Conduct and Ethics Committee.

It shall be the duty of the Committee on Conduct and Ethics to submit to the Board its recommendations for action on such appropriate matters as may be submitted to it in writing. The Committee on Conduct and Ethics shall not be authorized to take any action beyond that which may be necessary to arrive at, and prepare its opinion on, questions submitted to it, but can, in cooperation with ACBL and the Unit, create and publicize appropriate materials intended to encourage improved conduct and ethical awareness on the part of all bridge players.

Section 7. Bulletin Committee.

The Bulletin Committee subject to the direction and control of the Board and so long as it is economically feasible, shall regularly publish Bulletins which report tournament and Unit Game results and announce upcoming tournaments and Unit Games, and include other information which they judge to be of general interest to our membership, consistent with generally accepted standards of good taste, within the bounds of accuracy and fair comment.

Section 8. By-Laws Committee.

It shall be the duty of the By-Laws Committee to review the By-Laws whenever necessary. They will encourage suggestions from the membership on the By-Laws. They will have copies of the Unit By-Laws, ACBL By- Laws and regulations, and Robert's Rules of Order, Revised, available upon request.

Section 9. Sunshine Committee.

It shall be the duty of the Sunshine Committee to send get well cards and/or condolence cards when appropriate; to send postcards welcoming new members to the unit; to send out congratulatory postcards to members who have advanced in rank; and to send any other correspondence as directed by the unit president.

Section 10. Special Committees.

Special Committees may be established and their members appointed by the President, with the advice and consent of the Board, to handle National tournaments or other matters not within the scope of the duties and powers of the standing committees.

ARTICLE X

EXPENDITURES. CONTRACTS. LOANS. CHECKS AND DEPOSITS

Section 1. Expenditures.

The Board of Directors has the power to spend and/or borrow, for the business of the Unit, any amount not to exceed one thousand dollars. Amounts spent exclusively for tournaments or bridge competitions are not included in this limitation. Any proposed expenditure known to be over the above limit must be ratified by a majority of the Board Members. All of the membership must be informed of the proposal by written notice, either in person, by email, or by mail. Any member objecting to the proposal must petition for a special meeting called by the membership. The petitioner must notify a majority of the members of the Board of Directors within ten (10) days of the notification. If; after fourteen (14) days, no action has been taken by the membership the proposal can be considered approved by the membership.

Section 2. Contracts.

The Board of Directors may authorize any officer or officers, agent or agents, to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Unit, and such authority may be general or confined to specific instances within limits specified under Expenditures.

Section 3. Loans.

No loans shall be contracted on behalf of the Unit and no evidence of indebtedness shall be issued in its name unless authorized by a resolution of the Board of Directors. Such authority may be general or confined to specific instances within the limits specified under Expenditures.

Section 4. Checks, Drafts or Orders.

All checks, drafts or other orders for the payment of money, notes, or other evidences of indebtedness issued in the name of the Unit shall be signed by such an officer or officers, agent or agents of the Unit and in such manner as shall from time to time be determined by resolution of the Board of Directors.

Section 5. Deposits.

All funds of the Unit not otherwise employed shall be deposited from time to time to the credit of the Unit in such banks, savings and loan institutions, or other depositories as the Board of Directors may select.

ARTICLE XI

FISCAL YEAR

The fiscal year of the Unit shall be determined by the Board of Directors.

ARTICLE XII

AMENDMENTS

The By-Laws may be altered; amended, or repealed and new By-Laws may be adopted by the membership at the annual meeting of the membership or at a special meeting of the membership called for this purpose. Written notice of the proposed amendment shall be given to all members not less than thirty days prior to the meeting in the manner described in Article V, Section 3 of these By-Laws. The proposed amendments shall not be adopted unless they are voted for by two-thirds of the members at a meeting at which a quorum is present.

ARTICLE XIII

RULES OF PROCEDURE

The rules of procedure contained in Robert’s Rules of Order: Revised Edition shall govern the procedure and order of business at all membership meetings and Board of Directors meetings except insofar as they are inconsistent with the rules of the ACBL and these By-Laws.

ARTICLE XIV

EFFECTIVE DATE

These By-Laws shall be effective upon their adoption.

CERTIFICATION

The foregoing By-Laws were adopted by the Directors of the Unit at a meeting held on 
July 17, 1979, as evidenced by the signatures of the President and attested by the Secretary, the President having presided as Chairman of the meeting certifying same.

President

RECORD OF CHANGES

DATE
SUBSTANCE

11/90
Reduced the number of Directors form 21 to 19.

11/92
Incorporated 16 changes approved at the annual membership meeting on Nov.8, 1992.    Most changes were grammatical and administrative. Substantive changes were made in the procedure and schedule for nominating candidate for the Board of Directors and to required periodic written reports from the Treasurer.

10/94
Incorporated 7 changes, mostly grammatical, including dividing the Membership and Publicity Committee into two separate committees.

10/02
Added Sunshine Committee and its duties.  Added “by email” to 3 sections. Clarified the language dealing with removal of a Board Member due to absenteeism. Disallowed absentee voting.

10/04
Clarified the terms of elected Directors by specifying two "calendar" years.  Specified that officers be elected specifically during the January Board meeting to coincide with the Directors' terms.

12/07          Changed Article II to reflect the current, actual purposes of the Unit.
10/10
Changed Article VIII, Section 3 to provide for election of officers at the next meeting of the Board of Directors following the annual membership meeting.
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